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Introduction 
Michelle Stacy was President of Keurig from 2003 – 2013. It was a period of tremendous growth for a 
company that suddenly made everyone crave the luxury of choosing from a wide variety of flavors and 
brewing a single cup of high quality coffee. Sometimes success can be daunting and tumultuous. 
However, during this period, Stacy continued to nurture innovation and create a world class culture. 
Keurig was named one of the Top Ten Place to Work in Massachusetts—twice. 
 
 
Summary Statement 
Since leaving Keurig in 2013, Michelle Stacy has been accepting speaking engagements. She went to 
Scott McKain, a member of the Speaker’s Roundtable, for advice on how to launch this next phase of her 
career. She connected directly with speakers bureaus and began to build relationships. In 2014, The 
Harry Walker Agency Speaker Management Division began handling her engagements. She is listed on 
many of the top speaker bureau websites. 
 
Presentation Abstract 
Keurig, Gilette Mach3, and Oral-B: 5 Strategies that Transform Innovation 
In Michelle’s keynote speech on Strategy and Innovation, she begins with insight into building a strong 
strategic vision and culminates with strategies to create exciting innovation prospects. She uses a 
power point presentation and covers the following ideas: 
 
Strategic Vision and Planning 

• Creating a Mission and Vision 
• Building an OGSM (objectives, goals, strategies and measures) 
• Planning and managing growth 

 
Sustainable Innovation 

• Transformational Innovation: getting the most from innovation 
• Building an innovation culture, capabilities and resources 
• Identifying and leveraging your consumers  

 
 

 
Technical Requirements 
Lavaliere microphone, podium, ability to present via PowerPoint 

 
Biographical Statement 
Michelle is a senior leader with the consistent ability to run and scale businesses. She is committed to 
creating world class cultures by developing and articulating a clear vision that ignites the organization to 
deliver innovation, drive top line growth, and build powerful global brands. She creates forward thinking 
vision and executable plans that have driven strong growth at Gillette and Keurig. Of tremendous value 
has been her ability to create a positive and focused culture that delivers both financial results and a 
commitment to a higher purpose.  
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Michelle is currently on the Board of Directors of Tervis Tumbler Company and Young Innovations Inc.; a 
Director Advisor to The Cambridge Group (a AC Nielson Company); and is a professional speaker on 
leadership, innovation & growth, and sustainable capitalism.  
 
In her previous position, Michelle was President of Keurig, Inc., a $2 billion division of Keurig Green 
Mountain [NASDAQ: GMCR], where she had full P&L leadership with direct reports in all functional 
areas. During her five year tenure, Keurig's single serve coffee system grew from 2+ to 16+ Million 
installed households delivering a CAGR of 61% in net sales and 74% in operating income and propelling 
total GMCR sales from $493 million in revenue in 2008 to $4.3 Billion revenue for F'2013. Her 
commitment to leadership, sustainability, and culture resulted in Keurig being elected to the top 10 
places to work in Massachusetts two times.  
 
Prior to joining Keurig, Michelle had a 25 year career with Gillette through the Proctor & Gamble 
acquisition of Gillette in 2005. In her last role at P&G, she was Vice President & General Manager Global 
Profession - Oral Care where she directed the Global Professional activities for the Crest and Oral-B 
brands, led 700 people in 70+ countries, oversaw $220MM in net sales, delivered over $20MM in cost 
reduction and integration efficiency, and created a highly efficient global organization structure.  
 
Previous leadership roles at Gillette included Vice President, Global Business Management-Stationery 
Products Division at Parker & Waterman, Vice President of Marketing USA, Grooming and Personal Care, 
during the highly successful Mach 3 launch.  
 
Michelle started her career in product management at Clairol and Richardson-Vicks. 
 
Videos 
http://www.michellestacy.com/view-videos/ 
 

http://www.michellestacy.com/view-videos/

