
 
Gary S. Lynn, Ph.D. 
Chairman, Lynnovate.com 
Professor at Stevens Tech 
www.lynnovate.com 
917.916.4956 
info@lynnovate.com 
 
Title of Talk: The Lean Innovation Revolution: How companies are outsmarting and 
out-innovating their competition 
 
Abstract:  
According to a recent Gallup study from 2010-2012, 70% of working Americans are 
disengaged from their job. These employees are not only emotionally disconnected but 
many are actually working against their employers' interests: they are less productive, 
more likely to steal from their companies, negatively influence their coworkers, miss 
workdays, and drive customers away. The cost of these disengaged employees is 
estimated to be $500 billion per year.   
 
To survive and grow, companies must become more innovative and creative. A new 
approach to innovation is emerging called Lean Innovation and it is changing the way 
companies innovate. 
 
This talk will discuss a new form of innovation/change management that is becoming 
standard practice among leading companies. 
 
Objective:  

1)    Discuss this new approach to innovation and show case studies that have 
used Lean Innovation with phenomenal results to drastically reduce the 
cost to innovate and cut development time by 50% or more. 

2)    Allow attendees to try using Lean Innovation to build a protocept (a rough 
rendering of their idea). 

Workshop Structure: The talk is very interactive and uses an experiential exercise to 
demonstrate how Lean Innovation works.  Attendees get to build a new protocept in 
groups right then and there. 
 
Summary Statement: For the past 20 years, Dr. Lynn has been conducting leading 
research on innovation. Has authored five books on innovation and over 100 refereed 
publications on technology and innovation. He created Lean Innovation after working 
with over 100 Fortune 1,000 companies as well as eight U.S. Government Research 
Laboratories and the Malaysian Government (for 4 years). Last year he was invited by 
the King of Malaysia to give a keynote to 2,500 people on this new approach to 
innovation. In a course he recently co-directed at Stevens Institute of Technology 
involving 500 freshmen engineers -- where they were taught Lean Innovation -- 31 
student teams were accepted on Kickstarter, the largest crowdfunding site (in only 6 
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weeks during one semester). Gary is represented by 11 speakers bureaus including 
Washington Speakers Bureau, Premier and Goodman Speakers Bureau, among others.  
 
Technical Requirements: Computer projector and screen and round tables for the 
group exercise. 
 
Speaker Biographical Statement:  
Gary S. Lynn, Ph. D, is a tenured professor of innovation at Stevens Institute of 
Technology and Chairman of Lynnovate.com. Dr. Lynn started, built and sold three 
companies. He was formerly Chief Innovation Officer and Senior Managing Director of 
Spencer Trask, a New York based venture capital company that placed $1.2 billion in 
over 100 technology businesses during the past decade. He worked closely with CEOs 
and Board Members in the Medical, IT, and Optics industries. Dr. Lynn was selected by 
Business 2.0 Magazine as one of the nine leading management gurus in the country; 
prior guru selections include Peter Drucker and W. E. Deming.  He was also named 
twice (2003 and 2008), as one of the seven most prolific thought leaders in the field of 
Technology-Innovation Management by the International Association for the 
Management of Technology (IAMOT). Dr. Lynn earned a Bachelor of Mechanical 
engineering degree from Vanderbilt University, a Master of Management from the 
Kellogg School at Northwestern, and a Ph. D. in marketing and technical new product 
development from Rensselaer Polytechnic Institute. Dr. Lynn was invited by the King of 
Malaysia to give a keynote on the innovation process he created to help Malaysians 
improve their ability to develop and market new products and services. 
 
Gary is the author of the following books on innovation. . .  

Blockbusters: The Five Keys to Developing GREAT New Products (HarperBusiness) 
From Concept to Market (Wiley) 
Innopreneurship (Probus) 
Breaking Through Bureaucracy (Probus) 
IdeaLog (Self Published) 
 
Video Demo: For sample videos, see https://www.lynnovate.com/videos-1.html 
 
Testimonials:  
 
“Your innovation workshop was spectacular.” Deputy Dean Noor Inayah Yaakub, The 
National University of Malaysia 
 
“Your Keynote was clearly a high-point of the forum.” Mike Segal, President, NY Private 
Equity Forums 
 
“A once in a life time opportunity.” Dulshan De Silva, Vice President, Citi 
 

"Gary is a must-hear management guru for helping companies to improve their ability to 
develop and launch new products better and faster.  He is truly an outstanding 
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speaker."  Luis Gonzalez, Knowledge Business Director, Medellin Chamber of 
Commerce, Medellin, Colombia, S. America 
 


